
Think honestly about where your business it today.  Be detailed
and use a mixture of data and narrative; Diagnosis

Consider if you were to do nothing where would you end up;
Prognosis

Understand and appriceciate your company Vision again consider
data and culture 

Work out the difference between your Prognosis and your Vision. 
 This is your Strategic Gap. 

Now consider those tasks that fill the Strategic Gap.

 

 

 

 

Strategic Gap



Diagnosis
 

Where are you
now?

VISION

Prognosis
 

Where are you
heading?

Do nothing

Strategic
Gap


