
Three Pictures

Short 
Term

Mid
Term

Long
Term

1. Decide on the three points in the future

2. Visualise what success looks like

3. Consider all elements of  your Personal and 

Business Vision

4. Don’t just think about numbers



Short Term

Summary

Key Products / Services Headline Performance (£ and/or #)

Developments (Products / Markets / Structure)



Mid Term

Summary

Key Products / Services Headline Performance (£ and/or #)

Developments (Products / Markets / Structure)



Long Term

Summary

Key Products / Services Headline Performance (£ and/or #)

Developments (Products / Markets / Structure)
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